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COMPANY BACKGROUND

@ Market leader - differentiated position in large under-served retail markets
(  Strong parentage and an established track record in financial services

@ Strong business fundamentals with diversification led growth

( Healthy capitalization and balance sheet with adequate liquidity

@ Primarily caters to under-banked customers

(969 branches with strong presence in the rural and semi-urban markets

@ Leading small enterprise finance company in India in the small loan segment
(  Leading two-wheeler financier in India

@ Active customer base of 38 lakhs; Strong base of 27, 264 employees
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CREDIT RATING - SHORT TERM
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PERFORMANCE HIGHLIGHTS - DISBURSEMENTS

. Total Disbursements

Q4 - FY 19
6610 Cr
44%
Q3 - FY 19
4583 Cr
3093 3001
1774
1327 1319
I 1049

Small Enterprises Two Wheeler

Finance

Q4-FY19
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Q3-FY 19
3275 Cr
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60%

1420

Loan Against Gold

Quarter wise Disbursements

. Total Disbursements

FY 19
24071 Cr

FY 18
24922 Cr

10346 10457

Small Enterprises Finance

-3%

5059 4919

Two Wheeler

FY 19
18342 Cr

FY 18
18200 Cr

2337

871 630

Personl Loans Auto Loans

M Mar 18 = Mar 19

1%

6722
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Year wise Disbursement

*Improvement in liquidity conditions have led to normalisation of disbursements in the 4th quarter of FY19
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PERFORMANCE HIGHLIGHTS - AUM

. Total AUM -old AUM . Total AUM -Id AUM

Q4-FY 19 Q4-FY 19 FY 19 FY 19
29582 Cr 26870 Cr 29582 Cr 26870 Cr
3% 4% 7% 11%
Q3-FY19 Q3-FY19 FY 18 FY 18
28646 Cr 25882 Cr 27582 Cr 24200 Cr
28646 29582
27582

Loan against Gold

Personl Loans

Two Wheelers

Small Enterprise Finance

Mar 18 Dec 18 Mar 19
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PERFORMANCE HIGHLIGHTS - AUM

Loan agaist Gold
12%
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ROBUST GROWTH WITH BUSINESS DIVERSIFICATION

Expanding footprint outside

Southern locations

976 998
North
West 134 146
South

969 969

FY 16 FY17 FY18 FY-19
/
North
West 25%

33%
FY19

FY16 FY17 FY18

North
3%

West
38%

South
59%

North
29%

South
43%

28% INR in Cr.



KEY FINANCIAL HIGHLIGHTS

KEY FINANCIALS Q4-FY18 & Q4-FY19

1438

Total Income

mMar18 m Mar19

Net Interest Income

574

530

Pre provision profit

Change in NPA norms
from 120 dpd to 90
dpd in Mar 18

22

PAT

251

KEY FINANCIALS - YOY

5781

3799

Total Income Net Interest Income

mMar18 m Mar19

2112 2302

Pre provision profit

PAT
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KEY FINANCIALS - QUARTER ENDED MAR-2019

Particulars - IND AS Quarter ended Growth

Assets Under Management 27582 28646 29582 7.3% 3.3%
Income from Operations 1287 1439 1437 11.7% -0.1%
Finance Cost 428 527 499 16.5% -5.2%
Net Interest Income 859 912 938 9.2% 2.9%
Personnel expenses 184 207 215 16.6% 3.5%
Operating Expenses (Incl depreciation) 145 157 150 31% -4.7%
Other Income 1 0 1

Pre Provision Profits 530 547 574 8.3% 4.8%
Provisions for NPA & SA 322 -5 9

Write offs 171 150 174

Provisions & write offs 493 145 183

Profit Before Tax 37 403 391

Profit After Tax 22 259 251

Other Comprehensive Income

Items that will not be classified

to profit or loss 1 -9 0
(i) Income tax relating to items

that will not be reclassified to profit or loss 0 -3 0
Total Comprehensive Income 23 253 251

for the period

INR in Cr.



KEY FINANCIALS - YEAR ENDED MAR-2019

Particulars - IND AS

Assets Under Management
Income from Operations
Finance Cost

Net Interest Income

Personnel expenses

Operating Expenses (Incl depreciation)
Other Income

Pre Provision Profits
Provisions for NPA & SA

Write offs

Provisions & write offs

Profit Before Tax

Profit After Tax

Other Comprehensive Income

Items that will not be classified
to profit or loss

(i) Income tax relating to items

that will not be reclassified to profit or loss

Total Comprehensive Income
for the period

12 months ended

27582 29582

5157

1664

3493
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676
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1980
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135

647

782

1520

989

Growth

7.3%
12.1%
19.0%
8.8%
18.7%

-2.4%

9.0%
-65.8%
2.8%
-23.6%
39.7%

39.1%

INR in Cr.



SPREAD ANALYSIS - QUARTER ENDED MAR-2019

Analysis on Average AUM _ IND AS Quarter ended Variance
P varss [Tpecte| warie [T VoV aoa
Yield on Assets 19.16% 19.76% 19.75% 0.59% -0.02%
Finance Cost 6.38% 7.24% 6.86% 0.48% -0.38%
Net Interest Margin 12.78%  12.53% 12.88% 0.11% 0.36%
Personnel Expenses 2.74% 2.85% 2.95% 0.21% 0.10%
Opex 2.16% 2.16% 2.06% -0.10% -0.10%
Operating Expenses 4.91% 5.01% 5.01% 0.10% 0.00%
Pre Provision Profits 7.89% 7.52% 7.89% 0.00% 0.37%
Provisions for NPA & SA / ECL 4.79% -0.07% 012% -4.66% 019%
Write offs 2.55% 2.06% 2.39% -015% 0.34%
Provisions & Write offs 7.33% 1.99% 2.51% -4.82% 0.52%
Net Spread (pre tax) 0.56% 5.53% 5.37% 4.82% -0.16%

Cost to Income Ratio 38.39%  40.01% 38.89% 0.50% -1.13%



SPREAD ANALYSIS - YEAR ENDED MAR-2019

Analysis on Average AUM _ IND AS Year ended Variance
Yield on Assets 20.31% 20.22% -0.09%
Finance Cost 6.55% 6.93% 0.37%
Net Interest Margin 13.75% 13.29% -0.46%
Personnel expenses 2.78% 2.93% 0.15%
Opex 2.66% 2.31% -0.35%
Operating Expenses 5.45% 5.24% -0.20%
Pre Provision Profits 8.32% 8.06% -0.26%
Provisions for NPA & SA / ECL 1.55% 0.47% -1.08%
Write offs 2.48% 2.27% -0.21%
Provisions & Write offs 4.03% 2.74% -1.29%
Net Spread (pre tax) 4.29% 5.32% 1.03%
Cost to Income ratio 39.59% 39.46% -0.13%

*Sequential improvement in collection efficiency have led to improvement in credit costs.



OTHER KEY METRICS

Key Ratios - IND AS Quarter Ended Year Ended

Return on Average Total Assets 0.33% 3.51% 2.81%
Return on Average Net Worth 1.59% 1715% 13.51%
Earnings per share (Rs.) 3.33 39.22 107.80
Book Value per share (Rs.) 794 877 794
Leverage EelE) 3.66 3.85

Capital Adequacy Ratio (CRAR)* 21.37% 23.02% 21.37%

Tier | CRAR 20.57% 22.56% 20.57%

s —

** CRAR is based on IGAAP
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ASSET QUALITY DETAILS - IND AS

Provisions analysis as per IND AS As at
I vare

Stage 3 - Gross 2594 2568
Stage 3 - ECL Provns. 1223 1169
Stage 3 - Net 1370 1398
Stage 3 - Coverage Ratio (%) 4717% 45.54%
Stage 1 & 2 - Gross 24985 25548
Stage 1 & 2 - ECL Provns. 568 748
Stage 1 & 2 - Net 24417 24799
Stage 1& 2 - ECL Provns. % 2.27% 2.93%
Total ECL Provns. 1792 1918
Stage 3% - Gross 9.41% 9.13%
Stage 3% - Net 4.97% 4.97%

INRinCr. 1°



ASSET QUALITY DETAILS - IGAAP

As per IGAAP As at
Gross NPA 2464 2397
Net NPA 938 742
NPA Provns. 1526 1655
Gross NPA % 9.00% 8.73%
Net NPA % 3.43% 2.70%
Provision Coverage Ratio 61.93% 69.06%
Standard Assets 24901 25067
Standard Assets Provn. 100 100
Standard Assets Provns. Ratio 0.40% 0.40%
Total Provns. 1625 1755
e — T —

14
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ASSET QUALITY DETAILS - IGAAP - PRODUCT SEGMENT WISE

Mar 18
(90 DPD)
GNPA NNPA PCR

Small Enterprise Finance 9.68% 3.80% 61%

Two Wheelers 10.03% 4.92% 51% 9.36% 3.22% 66%
Auto Loans 10.85% 4.95% 54% 11.00% 3.78% 66%
Personal Loans 10.62% - 100% 10.12% - 100%

Loan Against Gold 2.55% 1.03% 60% 2.07% 0.71% 66%
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DIVERSIFIED BORROWING PROFILE

INTEREST RATE MIX

BORROWING TYPE

10,299

Semi Fixed Semi Fixed

47% 529%

4,183

3,810 3,650
Mar 18 Mar 19
2,368 2,188 2,270 2349
1,786
1,113
LENDER SEGMENT MIX
Retail Inst NCD & SD Commercial Term Loans CC &WCDL Others
Papers

= Mar 18 = Mar 19
Bank Bank

Borrowings Borrowings

59% 59%

COST OF BORROWING

Mar 18

Particulars

Cost of Borrowing 8.44%

Mar 18 Mar 19

INRinCr. 1©



LIQUIDITY BACKUP

- As at 31st March 2019, liquidity back in form of current account balances, mutual fund investment and fixed deposits were to an

extent of Rs. 1038 Crores. (FD of Rs. 400 Cr, Current Account Balance of Rs. 436 Cr & Rs. 202 Cr of Mutual Fund investments)

- As at 31st March 2019, Committed lines & undrawn lines of Rs. 1686 Cr Including Rs. 150 Cr of Term loan facility & others being
in form of Cash credit / WCDL facilities.

- Successfully raised Rs. 695 Cr (pending allotment) in Apr. 2019 by way of public issue of NCD for a weighted tenor of c. 2.7 years.

17



ALM STATEMENT - MAR 2019

ALM position @ 100% collection efficiency

Particulars 1to 30/31 days Over one month Over 2 months  Over 3 months Over 6 months Overoneyear Over3years Over 5years Total
(one month) to 2 months to 3 months to 6 months to one year to 3 years to 5years

Liquidity Backups (Current Account

& Fixed deposits) 1038 1038

Inflows from Assets (Assets) 1449 1139 1159 3763 6216 8682 1970 1565 25944

Outflows towards Scheduled

Commitments (Borrowings) 319 465 923 1893 6970 9070 1359 21000

Mismatch 2167 674 235 1870 -753 -388 611 1565 5981

Cumulative Mismatch 2167 2841 3077 4947 4193 3805 4416 5981

Stress Test @ 90% collection efficiency

Particulars 1to 30/31 days Over one month Over 2 months  Over 3 months Over 6 months Overoneyear Over3years Over 5years Total
(one month) to 2 months to 3 months to 6 months to one year to 3 years to 5years

Liquidity Backups (Current Account

& Fixed deposits) 1038 1038

Inflows from Assets (Assets) 1304 1025 1043 3387 5595 7814 1773 1409 23349

Outflows towards Scheduled

Commitments (Borrowings) 319 465 923 1893 6970 9070 1359 21000

Mismatch 2023 560 119 1494 -1375 -1257 414 1409 3387

Cumulative Mismatch 2023 2583 2702 4196 2821 1564 1978 3387

INR in Cr.
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Yl sHRIRAM

FINDIMNG WAYS TO FUNDING HOMES

SUBSIDIARY DETAILS

SHRIRAM HOUSING FINANCE LIMITED



EXECUTIVE SUMMARY

FINANCIALS

(2]
=
=
<
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o
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Q3’19

AUM: 1,721 Cr.

Disbursement: 11 Cr.
GNPA (IND AS): 3.2%
GNPA (IGAAP): 2.8%

Revenue: 71.1 Cr.

Interest Income: 69.4 Cr.
Expenses: 24.6 Cr.

PAT: (6.5) Cr. (IGAAP: 0.7 CR.)

Branches: 88
States: 17

Head count: 833
Customers: 10,602

- HIGHLIGHTS

Highest retail disbursement for > 8 quarters

Collection & liquidity remained focus area

Interest income lower due to accounting
changes

Expenses higher on account of certain
one-time expenses

Release in provisions due to collections on
NPA

Reduction on unproductive employees
completed

Sales productivity has increased

Q4'19

AUM: 1,848 Cr.
Disbursement: 265 Cr.
GNPA (IND AS): 2.8%
GNPA (IGAAP): 2.5%

Revenue: 66.8 Cr.

Interest Income: 62.8 Cr.
Expenses: 28.0 Cr.

PAT: 9.4 Cr. (IGAAP: 4.8 CR.)

Branches: 88
States: 17

Head count: 686
Customers: 10,671

20



QUARTERLY FINANCIAL HIGHLIGHTS

Remained profitable despite headwinds in the industry

P&L Q3FY19 QoQ

Interest Income 711

Other Operating Income 24

Other Income 0.0

Total Income 73.6 -3%

Interest Expense 32.8

Net Interest Income 40.8 -7%

Costs 25.4 12%

- Personnel Costs 13.7

- Other costs 1.7

Profit before provision & tax 15.4 -37%

Provisions 4.4

Profit before tax - Operational 1.0 1162%

One time provision on account

of ARC (See note 1) 11.0 Note 1
Profit before tax - Reported -10.0 Effect of one time sale of certain assets to an ARC

-',
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YEARLY FINANCIAL HIGHLIGHTS

Remained profitable despite headwinds in the industry

INDAS
P&L Mar 19 Mar 18 YoY
Interest Income 278.5 270.0
Other Operating Income 12.4 101
Other Income 0.3 0.5
Total Income 291.2 280.7 4%
Interest Expense 128.5 12.0
Net Interest Income 162.7 168.7 -4%
Costs 111.8 98.9 13%
- Personnel Costs 59.2 42.6
- Other costs 52.6 56.3
Profit before provision & tax 51.0 69.8 -27%
Provisions 14.7 11.6
Profit before tax - Operational = 36.2 58.2 -38%
One time provision on account
of ARC (See note 1) 1.0 Note 1
Profit before tax - Reported 25.2 58.2 Effect of one time sale of certain assets to an ARC

N —



ASSET QUALITY ANALYSIS

NPA Trend (Retail & CF) - IND AS

7.6%

6.4%
5.8%
4.7%
4.2% 3.1%
2.8%
"
2.3% 2.1%
0.4% 0.3% 0.2% 0.2% 0.0%
_T L P a
Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 HL LAP CF
_ m Dec-18 » Mar-19
—=— Retalil ~u—CF —s— GNPA e NN PA
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W.sHRIRAM City

MONEY WHEN YOU NEED IT MOST

ANNEXURES



FINANCIALS - |

AUM

Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 16 Marl Marfic Mar 15 Mar 16 Mar 17 Mar 18 Mar 19

Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19

INR in Cr.



FINANCIALS - I

0,
22.50% 22.19%

22.00%

21.50%
2113%

21.00%

20.50%
20.22%

20.00%

19.50%

19.00%
Mar-15 Mar-16 Mar-17 Mar-18 Mar-19

RETURN ON EQUITY

20.00%

0,
16.03% 16.56%

13.51%

15.00%

10.00%

5.00%

0.00%
Mar-15 Mar-16 Mar-17 Mar-18 Mar-19

14.00%

13.80%

13.60%

13.40%

13.20%

13.00%

13.73%

Mar-15

NET INTEREST MARGIN

13.51%

Mar-16

13.5

Mar-17

13.75%

Mar-18

13.29%

Mar-19

4.00%

3.00%

2.00%

1.00%

0.00%

3.49%

Mar-15

Mar-16

Mar-17

Mar-18

Mar-19

45,00%
44,00%
43.00% armils,
42.20%
42.00%
41.00%
[)
39.00%
38.00%
37.00%
Mar-15 Mar-16 Mar-17 Mar-18 Mar-19
—
CRAR & TIER | CRAR
30.00% 28,849
26.14%
25000  2464% 23.88%
23.36% 23.12%
21.37%
22.75%
20.00% 20.57%
15.00%
Mar 15 Mar 16 Mar 17 Mar 18 Mar-19

«=g==CRAR «=e==Tier| CRAR
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SMALL ENTERPRISE FINANCE

Launch Year
...... 2006

Small Enterprise Finance

' 60% of AUM o. . 5 Ticket Size
? 10-15L

SMALL
ENTERPRISE
FINANCE

X Tenor
36 - 60 months

O Yield Band
14 - 22%

=

LTV
% Cash flow based
lending

Loans to under-banked micro & small enterprises

Relationship and contact based - differs from branch-centric lending businesses generally adopted in this segment
In-house built credit appraisal model - tailor made to suit the areas of operations

Cash flow based lending model - rather than collateral based

- Strong presence in Andhra, Telangana, Tamil Nadu & Maharashtra - economically advanced states with uniqueness of language acts

as barrier to competition in large scale

Immense growth potential product segment - with tested, commercially viable & offering an attractive return to investors & society at large



TWO-WHEELER LOANS

Two-wheeler Loans

18% of AUM

TWO

WHEELER
O ®

- Market leader in Two-wheeler financing - 20% market share in financed portion
« Quick Turn around Time - use of technology coupled with feet-on-street dominance
« Operations in non-metro markets - with focus on non-salaried Class

- Excellent relationship with dealers and manufacturers - despite being the lowest in dealer payouts

Market leader in south and also in Newer Geographies - West, North & Central India

=

Launch Year
2002

Ticket Size
40 - 45K

Tenor
24 - 30 months

Yield Band
21-26%

LTV
C. 75%

28



LOAN AGAINST GOLD

Launch Year
2007

Loan Against Gold
9% of AUM

4 Ticket Size
40 - 50 K

LOAN X Tenor
AGAINST 4 - 6 months
GOLD
Yield Band
i 14 - 18%
. LTV
P oo R % c.75%

- Largely focused on lending to individual customers - Presence only in 5 states
- Systematized Controls - LTV's are controlled systematically & immense use of technology for risk monitoring
- Usage of existing infrastructure - Loan Against Gold is offered as add on product and not through exclusive branches

« Collection Efficiency - Collection team available for other products made use of in case of decline in gold prices

Usage of existing infrastructure & systematized controls offers flexibility in offering this product based on the movement of gold prices

29



PERSONAL LOANS

Personal Loans

9% of AUM -
PERSONAL %
B » | LOANS
il
%

- Personal loans to salaried and self employed individuals

« Rules based PL sanction and underwriting, basis customer historical track record for two-wheeler customers

Launch Year
2002

Ticket Size
75 K

Tenor
18 - 36 months

Yield Band
22 -28%

LTV
Cashflow
based lending

- Continued Contact with customer - As part of cross sell, customers are kept in constant touch - acts as feeder for other loans as well

30



AUTO LOANS

Auto Loans

4% of AUM

- Finance for purchase of new and pre-owned passenger and commercial vehicles.

This includes finance for three wheelers, four wheelers, used and new cars.

%

Launch Year
2006

Ticket Size
1.25-151L

Tenor
24 - 48 months

Yield Band
18 - 24%

LTV
60 - 80%

31



CORPORATE HISTORY

Shriram City “largest small

Net-worth enterprise finance Piramal Shriram City is the
Launched Listed on NSE Launched touches INR company in India” as per Enterprises largest two-wheeler
two-wheeler finance gold loans 1000 Cr. Frost & Sullivan invests in SCUF financier in India

0000000
56660

1986
Shriram City Listed on BSE Launched MSME 2nd pref allotment Launched housing Released social audit Apax Partners
incorporated Finance, First pref to PE investors, finance, Maiden debt report - first of its kind invests in SCUF
allotment to PE Investment by TPG public issue in NBFC industry
investors
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DISCLAIMER

This presentation is for information purposes only and does not constitute an offer, solicitation or advertisement with respect to the purchase or sale of any security of Shriram City Union Finance Limited (the “Company”) and no part of it shall form the basis of or be relied upon in connection

with any contract or commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.
There is a possibility of updation, modification or amendment because of adjustments which may be required to be made on account of introduction of new standards or its interpretation, receipt of guidelines or circulars from regulatory bodies / regulatory standards.

This presentation is not a complete description of the Company. Certain statements in the presentation contain words or phrases that are forward looking statements. All forward-looking statements are subject to risks, uncertainties and assumptions that could cause actual results to differ
materially from those contemplated by the relevant forward looking statement. Any opinion, estimate or projection herein constitutes a judgment as of the date of this presentation, and there can be no assurance that future results or events will be consistent with any such opinion, estimate
or projection. The information in this presentation is subject to change without notice, its accuracy is not guaranteed, it may be incomplete or condensed and it may not contain all material information concerning the Company. We do not have any obligation to, and do not intend to,

update or otherwise revise any statements reflecting circumstances arising after the date of this presentation or to reflect the occurrence of underlying events, even if the underlying assumptions do not come to fruition.

All information contained in this presentation has been prepared solely by the Company. No information contained herein has been independently verified by anyone else. No representation or warranty (express or implied) of any nature is made nor is any responsibility or liability of any
kind accepted with respect to the truthfulness, completeness or accuracy of any information, projection, representation or warranty (expressed or implied) or omissions in this presentation. Neither the Company nor anyone else accepts any liability whatsoever for any loss, howsoever,
arising from any use or reliance on this presentation or its contents or otherwise arising in connection therewith. This presentation may not be used, reproduced, copied, distributed, shared, or disseminated in any other manner. The distribution of this document in certain jurisdictions may

be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions.
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