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Key Highlights – Consolidated

GNPA @ 6.44% 

Equity infusion in SHFL

INR  - 200 Cr

Disbursements

Rs. 8398 Cr

Highest-ever lending performance

Assets Under Management 

Rs. 36853 Cr

YOY growth of 16.3%

Collection Efficiency

In excess of 100% 

Improved Collection Efficiency through the 

Quarter

Cross-sell Initiatives

After a successful foray in Andhra & 

Telangana, SHFL has begun cross-selling in 

Gujarat

Expansion of Digital  Initiatives 

Express Two Wheeler loans

Contactless Personal Loans

Contactless credit appraisal

Online Fixed Deposit program

Key Highlights - Consolidated

Disbursements

Rs. 8398 cr

Highest-ever lending performance
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Cross-sell Initiatives

After a successful foray in Andhra &
Telangana, SHFL has begun cross-selling in

Gujarat

Assets Under Management

Rs. 36853 Cr

YOY growth of 16.3%

Collection Efficiency
In excess of 100%

Improved Collection Efficiency through the
Quarter

2

Expansion of Digital Initiatives
Express Two Wheeler loans
Contactless Personal Loans

Contactless credit appraisal
Online Fixed Deposit rogram
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Disbursement & Assets Under Management – Consolidated

Rs. Crores
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Key Performance Highlights – Consolidated

Rs. Crores

Income from 

Operations

Net Interest 

Income 

Pre Provision 

Profits
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Rs. Crores

Profit After
Tax

322

5.9

304
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7.0

301
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Branch Network

Shriram Housing Finance Ltd.

STATE BRANCHES

Gujarat 14

Maharashtra 12

Andhra Pradesh & Telangana 11 

Karnataka 10

Tamil Nadu 9

Rajasthan 9

Madhya Pradesh 7

Uttar Pradesh 3

Kerala 2

Punjab 2

West Bengal 2

Chhattisgarh 2

Uttarakhand 1

Delhi 1

TOTAL BRANCHES 85

EMPLOYEE COUNT 731

Shriram City Union Finance Ltd.

STATE BRANCHES STATE BRANCHES

Tamil Nadu 261 Bihar 12

Andhra Pradesh 183 West Bengal 10

Telangana 130 Uttarakhand 8

Maharashtra 94 Himachal Pradesh 6

Karnataka 57 Odisha 5

Uttar Pradesh 54 Puducherry 5

Gujarat 30 Jharkhand 3

Madhya Pradesh 26 Delhi 2

Rajasthan 25 Goa 2

Kerala 22 Chandigarh 1

Punjab 21 Jammu & Kashmir 1

Chhattisgarh 15
TOTAL BRANCHES

986

Haryana 13

EMPLOYEE COUNT 26920

Branch Network

Shriram City Union Finance Ltd.

MONEY WHEN you NEED MO T

Shriram Housing Finance Ltd.
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Shareholders Profile

Shriram City 
Union Finance 
Ltd. 85.02%

Valiant Mauritius 
Partners Ltd. 

14.98%

SHRIRAM HOUSING

Shriram Capital Ltd. 
& Shriram Ventures 
(Chennai) Pvt. Ltd. 

34.46%

Dynasty Acquisition 
FPI Ltd. & Arkaig 

Acquisition FPI Ltd. 
("Apax") 22.67%

Piramal Enterprises 
Ltd. 9.92%

Other FIIs / FPIs 
with 1% and 

above 15.58%

Mutual Funds with 
1% and above 2.81%

Others 14.56%

SHRIRAM CITY

Shareholders Profile

SHRIRAM CITY

others 14.56%

Mutual Funds with

1% and above 2.81%

other His /
with 1% and

above 15.58%

Piramal Enterprises
Ltd. 9.92%
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Shriram Capital Ltd.
& Shriram Ventures

(Chennai) Pvt. Ltd.
34.46%

Dynasty Acquisition
Ltd. & Arkaig

Acquisition FPI Ltd.
("Apax") 22.67%
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SHRIRAM HOUSING

Valiant Mauritius
Partners Ltd.

14.98%

Shriram City
Union Finance
Ltd. 85.02%
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Executive Summary

 Loan disbursements of Rs. 7630 Cr in Q3FY22 versus Rs. 6197 Cr in Q3FY21 and Rs. 6423 Cr in Q2FY22. YOY growth: 23% and sequential

growth of 19%. These have been our best ever quarterly disbursements.

 Assets Under Management as on 31st Dec 2021 are Rs. 32247 Cr versus Rs. 30425 Cr as on 30th Sep 2021 and Rs. 28546 Cr as on 31st Dec

2020. AUM growth: 13% YOY and 6% QOQ.

 Profit after Tax at Rs. 293 Cr. was the highest in eight quarters.

 Pre-provision profits at Rs. 606 Cr. were the highest in more than three years.

 As at Dec’21, loans worth Rs. 315 Cr. have been restructured under RBI’s COVID-19 Resolution Framework, translating to less than 1% of

AUM.

 Covid-related provisioning at the end of Q3FY22 stood at Rs. 511 Cr.

 Fresh borrowings of Rs. 5660 Cr. were raised in Q3 (versus Rs. 3950 Cr. in Q2) with door-to-door maturity of 55 months. Fixed Deposit

base stood at Rs. 6626 Cr., a growth of 29% YOY.

 Liquidity back up in form of free cash & bank balances stood at Rs. 5027 Cr. Sanctioned and Undrawn limits stood at Rs. 939 Cr.

 Comfortable ALM position with nil negative mismatch on cumulative basis. Net Worth stood at Rs. 8590 Cr.

 Asset yields at 21.72%, up from 20.53% in Q2FY22 and 21.11% in Q1FY22.

 Net Interest Margin improved to 13.44% in Q3FY22 as against 13.09% in Q3FY21 and 12.91% in Q2FY22.

Executive Summary MONEY WHEN you NEED MO T

8

Loan disbursements of Rs. 7630 Cr in Q3FY22 versus Rs. 6197 Cr in Q3FY21 and Rs. 6423 Cr in Q2FY22. YOY growth: 23%and sequential
growth of 19%.These have our best ever quarterly disbursements.

Assets Under Management as on 31stDec 2021 are Rs. 32247 Cr versus Rs. 30425 Cr as on 30thSep 2021 and Rs. 28546 Cr as on 31stDec
2020. AUM growth: 13%YOYand 6%QOQ.

Profit after Tax at Rs. 293 Cr. was the highest in eight quarters.

Pre-provision profits at Rs. 606 Cr. were the highest in more than three years.

As at Dec'21, loans worth Rs. 315 Cr. have been restructured under RBI's COVID-19 Resolution Framework, translating to less than 1%of
AUM.

Covid-related provisioning at the end of Q3FY22 stood at Rs. 511 Cr.

Fresh of Rs. 5660 Cr. were raised in Q3 (versus Rs. 3950 Cr. in Q2) with door-to-door maturity of 55 months. Fixed Deposit
base stood at Rs. 6626 Cr., a growth of 29%YOY.

Liquidity back up in form of free cash & bank balances stood at Rs. 5027 Cr. Sanctioned and Undrawn limits stood at Rs. 939 Cr.

Comfortable ALM position with nil negative mismatch on cumulative basis. Net Worth stood at Rs. 8590 Cr.

Asset yields at 21.72%, up from 20.53% in Q2FY22 and 21.11% in QlFY22.

Net Interest Margin improved to 13.44% in Q3FY22 as against 13.09% in Q3FY21 and 12.91% in Q2FY22.
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Executive Summary

 In line with RBI circular RBI/2021-22/125 DOR/STR/REC.68/21.04.048/2021-22 dated November 12, 2021 on Prudential norms on

Income Recognition, Asset Classification and Provisioning pertaining to Advances – Clarifications, the Company has revised its process of

NPA classification. As a consequence, the reported Profit before Tax for the Quarter and Nine months ended December 31, 2021 is

lower by Rs. 97.59 crores.

 Reported GNPA as at Dec 2021 is 7.30% as per the RBI Circular of 12th Nov 2021. GNPA % as per earlier logic would have been at 6.61 %

as compared to 6.86% in Q2FY22.

 Credit costs were within tolerance levels at 2.79%

 Collection Efficiency was at 103% in the Quarter.

 The Company’s Board of Directors, in its meeting held on 13th December 2021 had approved the amalgamation of the Company with

M/s Shriram Transport Finance Co. Ltd. The Scheme of Amalgamation which carries the appointed date of 1st April 2022 now awaits

approval from regulatory authorities and the Company’s shareholders.

Executive Summary MONEY WHEN you NEED MO T
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Disbursements for the Quarter 

Two 
Wheelers

33.24%

Auto 
Loans
1.52%

PL
10.04%

Small 
Enterprises 

Finance
16.81%

Pre owned 
TW

7.25%

Loan Against 
Gold

31.14%

DEC 20

Rs. 6197 Cr.

Two Wheelers
22.56% Auto 

Loans
2.01%

PL
14.93%

Small 
Enterprises 

Finance
28.42%

LAP
2.69%

Pre ownedTW
6.31%

Loan Against 
Gold

23.08%

SEP 21

Rs. 6423 Cr.

Two Wheelers
29.34%

Auto 
Loans
2.04%

PL
14.89%

Small 
Enterprises 

Finance
25.94%

LAP
2.50%

Pre owned 
TW 3.32%

Loan Against 
Gold

21.97%

DEC 21

Rs. 7630 Cr.

Disbursements for the Quarter

10
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Assets Under Management

Product Segment Dec 20 Sep 21 Dec 21

Small Enterprises Finance 53.7% 47.3% 45.3%

Two Wheelers 23.4% 22.2% 23.8%

Personal Loans 5.5% 9.3% 10.8%

Loan Against Gold 11.8% 14.0% 12.7%

Pre Owned Two Wheelers 3.8% 3.9% 3.4%

Auto Loans 1.7% 1.9% 2.1%

Loan Against Property - 1.4% 1.9%

Assets Under Management - Rs. Cr 28546 30425 32247

Assets Under Management

Product Segment

mall Enterprises Finance

wo Wheelers

Personal Loans

Loan Against Gold

Pre Owned Two Wheelers

uto Loans

Loan Against Property

Assets Under Management

11

- Rs. Cr

Dec 20

53.7%

23.4%

5.5%

11.8%

3.8%

1.7%

28546

Sep 21

47.3%

22.2%

9.3%

14.0%

3.9%

1.9%

30425
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Dec 21

45.3%

23.8%

10.8%

12.7%

3.4%

2.1%

1.9%

32247
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Borrowings Profile

Bank 
Borrowings

44%

Market 
Borrowings

20%

Retail 
Borrowings

24%

Securitization
11%

Rs. 26494 Cr.

Public 
Issue NCDs
1%

Sep 21

Bank 
Borrowing

s
47%

Market 
Borrowing

s
21%

Retail 
Borrowing

s
23%

Public Issue 
NCDs

1%

Securitization
8%

Dec 21

Rs. 29747 Cr.
Bank 

Borrowings
49%

Market 
Borrowings

9%

Retail 
Borrowings

22%

Public 
Issue NCDs

4%

Securitizati
on

16%

Dec 21

Rs. 23372 Cr.

Borrowings Profile

12
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Borrowings Profile

ALM Profile

Particulars Total Inflows Total Outflows Mismatch
Cumulative  

Mismatch

0 - 7 days 3217 253 2964 2964

8 – 14 days 1019 128 890 3854

15 – 30 days 2741 807 1934 5788

>1 - 2 months 1897 910 987 6775

>2 - 3 months 2783 1905 878 7653

>3 - 6 months 4667 2685 1982 9635

>6 - 12 months 8107 7802 305 9940

>1 – 3 years 10693 12271 -1577 8363

>3 – 5 years 3276 3986 -710 7653

> 5 years 2738 10539 -7801 -149

Total 41138 41287 -149

Rs. Crores

• Positive mismatch on cumulative basis across all buckets.
• Rs. 149 Cr. in the > 5 years bucket is on account of contingent liability  and hence appearing in cumulative negative 

mismatch.

Rating action in Q3FY22:

• India Ratings revised SCUF’s Outlook to “Positive” from “Stable”

• CRISIL has placed our NCD program on Rating Watch with Positive 

implications.

• CARE Ratings has placed our NCDs and Fixed Deposits on Rating Watch 

with Positive implications

• ICRA has placed our NCDs and MLDs on Rating Watch with Positive 

implications. It’s Outlook on our FDs is “Stable”

Borrowings Profile

CREDIT RATING - LONG TERM

AA

CREDIT RATING - FDs

CREDIT RATING - SHORT TERM

Rating action in Q3FY22:
• India Ratings revised SCUF's Outlook to "Positive" from "Stable"
• CRISILhas placed our NCD program on Rating Watch with Positive

implications.
• CARERatings has placed our NCDSand Fixed Deposits on Rating Watch

with Positive implications
• ICRA has placed our NCDs and MLDs on Rating Watch with Positive

implications. It's Outlook on our FDs is "Stable"

13
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Particulars

ALM Profile

Total Inflows Total Outflows

_ 14 da

15-30 da

- 2 months

2 - 3 months

3 - 6 months

- 12 months

3 ears

3 5 ears

5 ears

Total

3217

1019

2741

1897

2783

4667

8107

10693

3276

2738

41138

253

128

807

910

1905

2685

7802

12271

3986

10539

41287

Mismatch

2964

890

1934

987

878

1982

305

-1577

-710

-7801

-149

Rs. Crores

Cumulative
Mismatch

3854

5788

6775

9635

9940

8363

-149

Positive mismatch on cumulative basis across a'/ buckets.

Rs 149 Cr. in the 5 years bucket is on account of contingent liability and hence appearing in cumulative negative
mismotch_
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Provisions Analysis

Rs. Crores

Provisions Analysis

As at

Dec-20 Sep-21
Dec-21(per RBI rule of 

12th Nov.)

Dec-21(per earlier 

NPA rule)

Stage 3 - Gross 1833 2083 2348 2125

Stage 3 - ECL Provisions 966 1067 1112 1018

Stage 3 – Net 867 1015 1236 1107

Stage 3 % - Gross 6.46% 6.86% 7.30% 6.61%

Stage 3 % - Net 3.16% 3.47% 3.98% 3.55%

Stage 3 Coverage Ratio (%) 52.71% 51.24% 47.35% 47.92%

Stage 1 - Gross 24478 24654 25960 25968

Stage 1 - ECL Provisions 923 830 809 809

Stage 1 - Net 23555 23824 25151 25158

Stage 1 % - Gross 86.23% 81.18% 80.73% 80.75%

Stage 1 – ECL Provisions % 3.77% 3.37% 3.12% 3.12%

Stage 2 - Gross 2075 3632 3848 4067

Stage 2 – ECL Provisions 197 210 199 217

Stage 2 – Net 1878 3421 3649 3850

Stage 2 % - Gross 7.31% 11.96% 11.97% 12.65%

Stage 2 – ECL Provisions % 9.52% 5.79% 5.18% 5.32%

Note: Covid-19 provisions of Rs. 511 Cr. are included in ECL Provisions as mentioned above

Provisions Analysis

Provisions Analysis

e 3 - Gross

e 3 - ECL Provisions

e 3 - Net

s

S

S

S

14

3 % - Gross

3 % - Net

e 3 Covera e Ratio

e - Gross

- ECL Provisions

- Net

% Gross

e 1 - ECL Provisions %

e 2 - Gross

e 2 - ECL Provisions

e 2 - Net

e 2 % - Gross

e 2 - ECL Provisions %

Dec-20

1833

966

867

6.46%

3.16%

52.71%

24478

923

23555

86.23%

3.77%

2075

197

1878

7.31%

9.52%

sep-21

2083

1067

1015

6.86%

3.47%

51.24%

24654

830

23824

81.18%

3.37%

3632

210

3421

11.96%

5.79%

As at

Dec-2i(per RBI rule
12th Nov.

2348

1112

1236

7.30%

3.98%

47.35%

25960

809

25151

80.73%

3.12%

3848

199

3649

11.97%

5.18%

Note: Covid-19 provisions of Rs. 511 Cr. are included in ECL Provisions as mentioned above
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Rs. Crores

Dec-21 (per earlier
NPA rule

2125

1018

1107

6.61%

3.55%

47.92%

25968

809

25158

80.75%

3.12%

4067

217

3850

12.65%

5.32%
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Analysis of Stage 3 – Product wise

Product Segment

Stage 3 Gross % Stage 3 Net % Stage 3 ECL %

Dec-20 Sep-21

Dec-21 
(per RBI rule 

of 12th Nov.) Dec-20 Sep-21

Dec-21 
(per RBI rule 

of 12th Nov.) Dec-20 Sep-21

Dec-21 
(per RBI rule

of 12th Nov.)

Small Enterprises Finance 7.37% 7.50% 8.15% 3.09% 3.07% 4.24% 59.95% 60.89% 50.15%

Two Wheeler 5.84% 6.40% 7.08% 3.08% 3.48% 3.84% 48.80% 47.25% 47.60%

Personal Loans 10.69% 10.91% 11.28% 6.53% 5.96% 6.17% 41.62% 48.21% 48.24%

Loan Against Gold 2.98% 3.58% 2.09% 2.85% 3.44% 2.00% 4.67% 4.20% 4.29%

Pre Owned Two Wheeler 1.07% 4.91% 6.50% 0.49% 2.71% 3.61% 54.90% 46.08% 46.16%

Auto Loans 8.61% 9.51% 10.38% 4.15% 5.27% 5.77% 54.08% 47.04% 47.11%

Loan Against Property 0.00% 0.10% 0.22% 0.00% 0.04% 0.11% 0.00% 62.49% 51.28%

Total 6.46% 6.86% 7.30% 3.16% 3.47% 3.98% 52.71% 51.24% 47.35%

Compared to reported GNPA of 7.30% as at Dec.’21 as per the RBI Circular 12th Nov 21, GNPA % as per earlier logic would have been at 6.61 %.

Analysis of Stage 3 - Product wise

Sta e 3 Gross %

Product Segment

Small Enterprises Finance

Two Wheeler

Personal Loans

Loan Against Gold

Pre Owned Two Wheeler

Auto Loans

Loan A ainst Pro e

Total

Sta e 3 Net % Sta e
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3 ECL %

Dec-2i
(Fr RBI rule

-21 of 12thNov.Dec-20

7.37%

5.84%

10.69%

2.98%

1.07%

8.61%

0.00%

6.46%

7.50%

6

10.91%

3.58%

4.91%

9.51%

0.10%

6.86%

8.15%

7.08%

1 1.28%

2.09%

6.50%

10.38%

0.22%

7.30%

Dec-20

3.09%

3.08%

6.53%

2.85%

0.49%

4.15%

0.00%

3.16%

Se

3.07%

3.48%

5.96%

2.71%

5.27%

0.04%

3.47%

Dec-2i
(per RBIrule
of 12th Nov.

4.24%

3.84%

6.17%

3.61%

5.77%

0.11%

3.98%

Dec-20

59.95%

48.80%

41.62%

4.67%

54.90%

54.08%

0.00%

52.71%

Se -21

60.89%

47.25%

48.21%

4.20%

46.08%

47.04%

62.49%

51.24%

Compared to reported GNPA of 7.30% as at Dec. '21 as per the RBI Circular 12th Nov 21, GNPA%as per earlier logic would have been at 6.61 %.

15

Dec-2i
(per RBIrule
of 12th Nov.

50.15%

47.60%

48.24%

4.29%

46.16%

47.11%

51.28%

47.35%
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Key Financial Metrics

Rs. Crores

Particulars
Quarter ended Growth

Dec 20 Sep 21 Dec 21 YOY QOQ

Assets Under Management 28546 30425 32247 13.0% 6.0%

Interest Income 1439 1584 1702 18.2% 7.4%

Interest Expenses 522 616 649 24.4% 5.3%

Net Interest Income 918 968 1053 14.7% 8.7%

Operating Expenditure 357 389 447 25.1% 15.0%

Pre Provision Profits 560 579 606 8.1% 4.5%

Provisions & Write offs 175 203 218 24.5% 7.7%

Profit Before Tax 385 377 387 0.7% 2.8%

Taxes 105 94 95 -9.8% 0.5%

Profit After Tax 280 282 293 4.6% 3.6%

Key Financial Metrics

Particulars

sets Under Management

Interest Income

Interest Expenses

et Interest Income

perating Expenditure

re Provision Profits

rovisions & Write offs

rofit Before Tax

axes

rofit After Tax

16

Quarter ended

Dec 20

28546

1439

522

918

357

560

175

385

105

280

Sep 21

30425

1584

616

968

389

579

203

377

94

282

Dec 21

32247

1702

649

1053

447

606

218

387

95

293

YOY

13.0%

18.2%

24.4%

14.7%

25.1%

8.1%

24.5%

0.7%

-9.8%

4.6%

MONEY WHEN you NEED MO T

Rs. Crores

Growth

QOQ

6.0%

7.4%

5.3%

8.7%

15.0%

4.5%

7.7%

2.8%

0.5%

3.6%
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Key Financial Metrics (contd.)

Yield on Assets Finance Cost Net Interest Margin

Operating Expenses Pre Provision Profits Credit Costs

20.53%

21.11%

21.72%

Dec-20 Sep-21 Dec-21

7.44%

8.21% 8.28%

Dec-20 Sep-21 Dec-21

13.09%

12.91%

13.44%

Dec-20 Sep-21 Dec-21

5.10%
5.18%

5.71%

Dec-20 Sep-21 Dec-21

7.99%

7.72% 7.73%

Dec-20 Sep-21 Dec-21

2.50%

2.70%

2.79%

Dec-20 Sep-21 Dec-21

Key Financial Metrics (contd.)

Yield on Assets Finance Cost

MONEY WHEN you NEED MO T

Net Interest Margin

20.53%

Dec-20

21.11%

Sep-2i

21.72%

Dec-2i

5.71%

Dec-2i

7.44%

Dec-20

8.21%

Sep-21

Operating Expenses Pre Provision

5.10%

Dec-20

5.18%

Sep-21

7.99%

Dec-20

7.72%

Sep-2i

8.28%

Dec-21

Profits

7.73%

Dec-2i

13.09%

Dec-20

2.50%

Dec-20

12.91%

sep-21

Credit Costs

2.70%

Sep-21

13.44%

Dec-21

2.79%

Dec-2i
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Key Ratios

Return on Assets (%)

Cost to income ratio (%) 

Return on Net worth

Earnings Per Share (Rs.) Book Value Per Share (Rs.)

CRAR & Leverage

3.62%

3.20%
3.14%

Dec-20 Sep-21 Dec-21

14.39%

13.38%
13.47%

Dec-20 Sep-21 Dec-21

1194

1294
1330

Dec-20 Sep-21 Dec-21

29.57%
29.11%

27.85%

Dec-20 Sep-21 Dec-21

CRAR (%)
Leverage (times)

38.95%

40.16%

42.47%

Dec-20 Sep-21 Dec-21

42.38
42.75

44.21

Dec-20 Sep-21 Dec-21

3.31

3.48

3.74

Key Ratios

Return on Assets (%) Return on Net worth

MONEY WHEN you NEED MO T

CRAR & Levera e

3.62%

Dec-20

3.20%

sep-21

3.14%

Dec-2i

14.39%

Dec-20

13.38%

Sep-21

13.47%

Dec-2i

CRAR

Dec-20

.1

Sep-21

3.74

27.85%

Dec-2i

Cost to income ratio (%) Earnings Per Share (Rs.) Book Value Per Share (Rs.

38.95%

Dec-20
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40.16%

Sep-21

42.47%

Dec-2i

42.38

Dec-20

42.75

Sep-21

44.21

Dec-21

1194

Dec-20 Sep-21

1330

Dec-2i
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Executive Summary - SHFL

 Disbursements of Rs. 768 Cr in Q3FY22 as against Rs. 633 Cr in Q2FY22 and Rs. 595 Cr in Q3FY21, a YOY growth of 29% and QOQ

growth of 21%. Q3 originations are the highest since inception.

 Assets Under Management: Rs. 4606 Cr versus Rs. 4255 Cr in Q2FY22 and Rs. 3138 Cr IN Q3FY21, representing a growth of 47% YOY

and 8% QOQ.

 Lowest Gross Stage 3 of 1.49% (on-books: 1.72%) since March 2014. With impact of RBI Circular of 12th Nov.’21, the Gross Stage 3 is

2.47%

 “Griha Poorti”, the cross-sell initiative undertaken in Andhra Pradesh and Telangana has been very successful and contributes 11% of

quarterly home loan originations. Griha Poorti is now being extended to Gujarat where 40 locations will be activated in Q4FY22

 Key features of “Griha Poorti”: 100% direct origination, 100% home loans, yield of 13.2% (which is better than country average by 100

bps).

 Average ticket size of retail portfolio : Rs. 16 Lacs. Home loan yield of 12.1%.

 Collection efficiency of 100.3% in December 2021.

 Strong liquidity back up of Rs. 1557 Cr. in the form of free cash & bank balances and unavailed credit lines.

 Incremental borrowing cost declined by 104 bps QOQ to 6.84%. NHB refinance availed.

 Cost of borrowings declined by 88 bps YOY and 18 bps QOQ to 8.23%.

 Comfortable ALM position with nil negative mismatch on cumulative basis.

Executive Summary - SHEL MONEY WHEN you NEED MO T
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Disbursements of Rs. 768 Cr in Q3FY22 as against Rs. 633 Cr in Q2FY22 and Rs. 595 Cr in Q3FY21, a YOY growth of and QOQ
growth of 21%. Q3 originations are the highest since inception.

Assets Under Management: Rs. 4606 Cr versus Rs. 4255 Cr in Q2FY22 and Rs. 3138 Cr IN Q3FY21, representing a growth of 47% YOY
and QOQ.

Lowest Gross Stage 3 of 1.49% 1.72%) since March 2014. With impact of RBI Circular of 12th Nov.'21, the Gross Stage 3 is
2.47%

"Griha Poorti", the cross-sell initiative undertaken in Andhra Pradesh and Telangana has been very successful and contributes 11%of
quarterly home loan originations. Griha Poorti is now being extended to Gujarat where 40 will activated in Q4FY22

Key features of "Griha Poorti": direct origination, 100% home loans, yield of 13.2% (which is better than country average by 100
bps).

Average ticket size of retail portfolio : Rs. 16 Lacs. Home loan yield of 12.1%.

Collection efficiency of 1n 3%in December 2021.

Strong liquidity back up of Rs. 1557 Cr. in the form of free cash & bank balances and unavailed credit lines.

Incremental borrowing cost declined by 104 bps QOQ to 6.84%. NHB refinance availed.

Cost of borrowings declined by 88 bps YOYand 18 bps QOQ to 8.23%.

Comfortable ALM position with nil negative mismatch on cumulative basis.
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Disbursements  & Assets Under Management - SHFL

Quarterly Disbursement Trend AUM Trend
Rs. Crores

633 768595

571
627

722

24
6

46

Dec-20 Sep-21 Dec-21

Own

Buyout

Own

Buyout

Own

Buyout

3138

4255

4606

Dec-20 Sep-21 Dec-21

47%

Disbursements & Assets Under Management

Quarterly Disbursement Trend

595

Buyout

Own

571

Dec-20

21

Buyout

Own

633

627

se 21

768

Buyout 46

722

Dec-2i

- SHEL

3138

Dec-20

AUM Trend

47%

4255

Sep-21
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Rs. Crores

Dec-2i
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Assets Under Management - SHFL

Rs. Crores

56.8%
62.8% 61.3%

6.4%
5.3% 5.3%

33.2% 27.5% 27.8%

3.6% 4.4% 5.6%

Dec-20 Sep-21 Dec-21

HL Top Up LAP CF

3138 4255 4606

Assets Under Management

3138

33.2%

6.4%

56.8%

Dec-20

22

- SHEL

4255

27.5%

62.8%

Sep-21

• Top up

4606

5.6%

27.8%

61.3%

Dec-21

MONEY WHEN you NEED MO T

Rs. Crores
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Investing in Growth - SHFL

Branch Network Expansion in South
Most of the expansion happening in H2’22

 Activated all targeted 178 Griha Poorti locations in APTG. 

Expanding Grihapoorti to Gujarat – 40 locations to be activated 

by March 

 Expansion of distribution network in TN and Karnataka kick-

started

 Planned investment of ~15 Cr on account of above expansion in 

FY21-22; benefits to accrue in next financial year

9 10 11

21

14
16

Tamil Nadu Karnataka AP-TG

Mar-21

Mar-22

152
225

Mar’21

South Rest of India

544

314

Mar’22 (Proj)

Sales Manpower Distribution – beefing up distribution in South

218

376

246

Dec’21

14

42

110

178

218

Mar-21 Jun-21 Sep-21 Dec-21 Mar-22

Griha Poorti : Expanding footprint in Gujarat now
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Investing in Growth - SHFL

Branch Network Expansion in South
Most of the expansion happening in H2'22

MONEY WHEN you NEED MO T

Griha Poorti : Expanding footprint in Guiarat now

Mar-2i

• Mar-22
21

9

Tamil Nadu

14

10

Karnataka

16

11

AP-TG

14

Mar-21

42

Jun-2i

110

Sep-21

178

Dec-21

218

Mar-22

Sales Manpower Distribution —beefing up distribution in South

Mar'21

246

Dec'21

376

Mar'22 (Pron

314
225

23

152

Rest Of India

Activated all targeted 178 Griha Poorti locations in APTG.
Expanding Grihapoorti to Gujarat —40 locations to be activated

by March

Expansion of distribution network in TN and Karnataka kick-
started

Planned investment of '"15 Cr on account of above expansion in
FY21-22; benefits to accrue in next financial year
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Onboarding Under-Writing Collection Service

• App rolled out for all APTG 
Griha Poorti locations
• Enhanced app
• Realtime Bureau checking
• Real time Documentation 

Griha Poorti App
119 leads created

INR 1.92 Cr – Disbursed

• Multiple Payment Channels 
• Multiple Payment Mode
• Collection System And App 

Enhancement
• Real Time Receipts
• Real Time Trail and Update

• Voice Bot for X bucket launched

Non-NACH 
Digital collection  

INR 18.9 Cr

Video PD : 90% Bank Salaried

eNACH : 943 completed 

Digital PF collection started

Mobile App and CSP 
3,300 Monthly Active Users

• Salaried Scorecard deployed
• Digital PF capability launched
• Workflow enhancements in 

progress

• CRM System under deployment
• Integrated view
• Centralized monitoring

Customer lifecycle digitization - SHFL

24

Customer lifecycle digitization - SHEL

Griha Poorti App
119 leads created

INR 1.92 Cr - Disbursed

Onboarding

• App rolled out for all APTG
Griha Poorti locations

• Enhanced app
• Realtime Bureau checking
• Real time Documentation

24

• Salaried Scorecard deployed
• Digital PF capability launched
• Workflow enhancements in

progress

Under-Writing

Video PD : 90% Bank Salaried

eNACH : 943 completed
Digital PF collection started

Non-NACH

Digital collection
INR 18.9 Cr

Collection

Multiple Payment Channels
• Multiple Payment Mode
• Collection System And App

Enhancement

Real Time Receipts

MONEY WHEN NEED MO T

• CRM System under deployment
• Integrated view
• Centralized monitoring

Service

Mobile App and CSP
Monthly Active Users

• Real Time Trail and Update
• Voice Bot for X bucket launched

HOUSInG FinnncE



Debt raise trend

Augmented by high credit ratings

Borrowings Profile - SHFL

Consistent Decline in Cost of Funds

Diverse lender base

AA (CWP#)

AA (Positive)

AA (CWP#)

Stable long-term funding *

Term Loans from 
Banks…

NHB
5.4%

NCD
12.7%

DA
17.4%

PTC
1.4%

4,092 Cr.

23 reputed 
Banks & FIs

103

219

1,986

397

315

303

>5 years

3-5 years

1-3 years

7-12 months

3-6 months

<3 months

Debt Maturity Profile (INR Cr.)

9.50%
9.30%

9.13% 9.11%
8.95%

8.59%
8.41%

8.23%

Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22

Cost of Funds (%)

* Excludes Securitization (DA & PTC)

719
851

172

397

647

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

Amount in INR Cr.

# Credit Watch Positive

25

Borrowings Profile• -SHEL

Diverse lender base Stable long-term funding *

Debt Maturity Profile (INR Cr.)

Augmented by high credit ratings

PTC

1.4%

17.4%

4,092 Cr.

Term Loans from

Banks..

23 reputed
Banks & FIS

<3 months

3-6 months

7-12 months

1-3 years

3-5 years

303

315

397

219

CRISIL

IndiaRatings
& Research

Ratings
Risk

# Credit Watch Positive

Debt raise trend

AA (CWP#)

(Positive)

AA (CWP#)

NCD

12.7%

9.50%

04'20

25

1,986

NHB

5.4%

9.30%

01'21

>5 years . 103

* Excludes Securitization (DA & PTC)

Consistent Decline in Cost of Funds

Cost of Funds (%)

9.13%

02'21

9.11%

03'21

8.95%

04'21

8.59%

01'22

8.41%

02'22

8.23%

03'22

719

Dec-20

851

Mar-2i

Amount in 'NR Cr_

647

397

172

Jun-2i Sep-21 Dec-2i
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Provisions Analysis (ECL computation under Ind-AS) – SHFL

Rs. Crores

Note: Additional provision of 3.6 Cr INR done in INDAS on loans classified as Stage-3 on account of RBI Circular to match existing IRAC provision

Particulars (INR Crore) 31-Dec-21 30-Sep-21 31-Dec-20

Gross Stage 1 & 2 3,794.3 3,650.6 2,577.2

ECL Provision Stage 1 & 2 26.4 26.6 21.5

Net Stage 1 & 2 3,767.9 3,624.0 2,555.7

ECL Provision % Stage 1 & 2 0.7% 0.7% 0.8%

Gross Stage 3 (Regular) 66.9 71.3 63.4

Gross Stage 3 (RBI Circular dated 12th Nov’21) 29.2 - -

Gross Stage 3 96.1 71.3 63.4

ECL Provision Stage 3 (Regular) 15.1 16.2 12.9

ECL Provision Stage 3 (RBI Circular dated 12th Nov’21) 4.2 - -

Net Stage 3 76.8 55.1 50.5

Coverage Ratio % Stage 3 20.0% 22.7% 20.3%

Gross Assets 3,890.4 3,721.9 2,640.6

Total Provision (Including Special COVID Provision) 54.2 49.8 47.4

Net Assets 3,836.2 3,672.1 2,593.2

Total Provision (including COVID Provision) / Gross Assets (%) 1.4% 1.3% 1.8%

Provision Coverage Ratio (%) 56.4% 69.8% 74.8%

Provisions Analysis (ECL computation under Ind-AS)

articulars (INR Crore

Gross Stage 1 & 2

ECL Provision Stage 1 & 2

Net Stage 1 & 2

ECL Provision % Stage 1 & 2

Gross Stage 3 (Regular)

GrossStage 3 (RBICircular dated 12thNov'21)

Gross Stage 3

ECL Provision Stage 3 (Regular)

ECLProvisionStage3 (RBICircular dated 12th

Net Stage 3

Coverage Ratio % Stage 3

Gross Assets

Nov'21)

Total Provision (Including Special COVID Provision)

Net Assets

Total Provision (including COVID Provision) Gross Assets (%)

Provision Coverage Ratio (%)

Note: Additional provision of 3.6 Cr INR in INDAS on loans classified as Stage-3 on account of RBI Circular to match existing IRAC provision
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- SHEL

I-Dec-2

3,794 3

26.4

3,767.9

0.7%

66.9

29.2

96.1

15.1

4.2

76.8

20.0%

3,890.4

54.2

3,836.2

56.4%

30-Sep-2

3,650.6

26.6

3,624.0

71.3

71.3

16.2

55.1

22.7%

3,721.9

49.8

3,672.

1.3%

69.8%
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Rs. Crores

I-Dec-20

2,577 2

21.5

2,555.7

0.8%

63.4

63.4

12.9

50.5

20.3%

2,640.6

47.4

2,593.2

74.8%
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Key Financial Metrics - SHFL

Rs. Crores

Particulars
Quarter ended Growth

Dec 20 Sep 21 Dec 21 YOY QOQ

Loan Book 2641 3722 3890 47.3% 4.5%

Total Income 130.2 129.6 157.8 21.2% 21.8%

Interest Expense 53.4 70.1 70.3 31.7% 0.2%

Net Interest Income 76.8 59.5 87.5 13.9% 47.2%

Operating Cost 29.8 35.8* 43.0* 44.1% 20.2%

Pre Provision Profits 46.9 23.7 44.5 -5.2% 87.8%

Provisions & Write offs 13.5 -1.8 6.1 -54.5% Not comparable

Profit Before Tax 33.5 25.5 38.4 14.6% 50.8%

Taxes 9.2 6.7 9.8 6.4% 46.5%

Profit After Tax 24.3 18.8 28.6 17.7% 52.3%

*Expenses include ~4.5 Cr. investment in Griha Poorti (~2.5 Cr. in Q2FY22), benefit to accrue in the coming quarters.

Key Financial Metncs

Particulars

Loan Book 47.3%

otal Income 21.2%

Interest Expense 31.7%

Net Interest Income

perating Cost 44.1%

Pre Provision Profits -5.2%

Provisions & Write offs

Profit Before Tax 50.8%

46.5%axes

Profit After Tax 52.3%

• -SHEL

Quarter ended

Dec 20

2641

130.2

53.4

76.8

29.8

46.9

13.5

33.5

9.2

24.3

•Expensesinclude -4.5 Cr. investment in Griha Poorti (-2.5 Cr. in Q2FY22),
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Sep 21

3722

129.6

70.1

59.5

35.8*

-1.8

25.5

6.7

18.8

Dec 21

3890

157.8

70.3

87.5

43.0*

44.5

6.1

38.4

9.8

28.6

YOY

-54.5%

14.6%

6.4%

17.7%
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Rs. Crores

Growth

QOQ

4.5%

21.8%

0.2%

47.2%

20.2%

87.8%

Not comparabl

benefit to accrue in the coming quarters.
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Key Financial Metrics & Ratios - SHFL

Interest Expenses

ROEROAOperating Expenses

NIMYield on Assets

Gain on assignment Total Income

14.4% 16.4%

14.0% 13.7% 13.6%

6.4%

0.7% 2.9%

Dec-20 Sep-21 Dec-21

8.3%
7.8%

7.3%

Dec-20 Sep-21 Dec-21

12.0%

6.6%

9.1%

Dec-20 Sep-21 Dec-21

4.7%

4.0%

4.5%

Dec-20 Sep-21 Dec-21

3.8%

2.1%

3.0%

Dec-20 Sep-21 Dec-21

17.5%

9.4%

11.7%

Dec-20 Sep-21 Dec-21

20.4%

Note: All numbers are calculated as % of Avg. Loan book, ROE as % of Avg. Net-worth

Key Financial Metrics & Ratios• -SHFL

Interest Expenses

20.4%

14.0%

Dec-20

Yield on Assets

14.4%

13.7%

sep-21

16.4%

13.6%

Dec-2i

Gain on assignment Total Income

Operating Expenses
4.7%

Dec-20

4.0%

sep-21

4.5%

Dec-2i

8.3%

Dec-20

3.8%

Dec-20

7.8%

Sep-21

ROA

2.1%

Sep-21

Net-worth

7.3%

Dec-2i

3.0%

Dec-2i

12.0%

Dec-20

17.5%

Dec-20

NIM

6.6%

Sep-21

ROE

9.4%

Sep-21

Note: All numbers are calculated as % of Avg. Loan book, ROE as % of Avg.
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Dec-2i

11.7%

Dec-2i
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Thank You
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Disclaimer

This presentation is for information purposes only and does not constitute an offer, solicitation or advertisement with respect to the purchase
or sale of any security of ‘Shriram City Union Finance Limited’ and/or ‘Shriram Housing Finance Ltd.’ (the “Company”) and no part of it shall
form the basis of or be relied upon in connection with any contract or commitment whatsoever. No offering of securities of the Company will
be made except by means of a statutory offering document containing detailed information about the Company.

This presentation is not a complete description of the Company. Certain statements in the presentation contain words or phrases that are
forward looking statements. All forward-looking statements are subject to risks, uncertainties and assumptions that could cause actual results
to differ materially from those contemplated by the relevant forward looking statement. Any opinion, estimate or projection herein constitutes a
judgment as of the date of this presentation, and there can be no assurance that future results or events will be consistent with any such
opinion, estimate or projection. The information in this presentation is subject to change without notice, its accuracy is not guaranteed, it may
be incomplete or condensed and it may not contain all material information concerning the Company. We do not have any obligation to, and
do not intend to, update or otherwise revise any statements reflecting circumstances arising after the date of this presentation or to reflect the
occurrence of underlying events, even if the underlying assumptions do not come to fruition.

All information contained in this presentation has been prepared solely by the Company. No information contained herein has been
independently verified by anyone else. No representation or warranty (express or implied) of any nature is made nor is any responsibility or
liability of any kind accepted with respect to the truthfulness, completeness or accuracy of any information, projection, representation or
warranty (expressed or implied) or omissions in this presentation. Neither the Company nor anyone else accepts any liability whatsoever for
any loss, howsoever, arising from any use or reliance on this presentation or its contents or otherwise arising in connection therewith. This
presentation may not be used, reproduced, copied, distributed, shared, or disseminated in any other manner. The distribution of this
document in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform
themselves about, and observe, any such restrictions.
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This presentation is for information purposes only and does not constitute an offer, solicitation or advertisement with respect to the purchase
or sale of any security of 'Shriram City Union Finance Limited' and/or 'Shriram Housing Finance Ltd.' (the "Company") and no part of it shall
form the basis of or be upon in with any contract or commitment whatsoever. No offering of securities of the Company will
be made except by means of a statutory offering document containing detailed information about the Company.

This presentation is not a complete description of the Company. Certain statements in the presentation words or phrases that are
forward looking statements. All forward-looking statements are subject to risks, uncertainties and assumptions that could cause actual results
to differ materially from those by the relevant forward looking statement. Any opinion, estimate or projection herein constitutes a
judgment as of the date of this presentation, and there can be no assurance that future results or events will consistent with any such
opinion, estimate or projection. The information in this presentation is subject to change without notice, its accuracy is not it may
be incomplete or condensed and it may not contain all material information concerning the Company. We do not have any obligation to, and
do not intend to, update or otherwise revise any statements reflecting circumstances arising after the date of this presentation or to reflect the
occurrence of underlying events, even if the underlying assumptions do not come to fruition.

All information in this presentation has been prepared solely by the Company. No information contained herein has been
independently verified by anyone else. No representation or warranty (express or implied) of any nature is made nor is any responsibility or
liability of any kind accepted with respect to the truthfulness, completeness or accuracy of any information, prcW;tion, representation or
warranty or implied) or omissions in this presentation. Neither the Company nor anyone else accepts any liability whatsoever for
any loss, howsoever, arising from any use or reliance on this presentation or its contents or otherwise arising in connection therewith. This
presentation may not be used, reproducxl, copied, distributed, shared, or disseminated in any other manner. The distribution of this
document in certain jurisdictions may be restricted by law and persons into whose this presentation comes should inform
themselves about, and observe, any such restrictions.
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